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Introduction:

I have been teaching the students who are in their first year of a private school. Through my teaching, I've found that my students

could do well in examinations, but I have also found some problems. The biggest problem I have in my teaching is that most of my students

do not like doing the oral practice, and their spoken English is poor. This troubled me a lot. Now, I'll finish my study in Anqing TV University. I hope I can use my knowledge and theory which I learned from the university to solve that problem, and to improve students' ability of spoken English. I told my tutor my thought. She agreed this project. So I planned my teaching time and make the project timetable like below:

	Stage
	Week
	Calendar

dates
	Tasks
	Material needed

	Ⅰ
	1

(13hrs)
	Sept.11-
Sept.15
	Identify a problem
	Practical Project

Design

	Ⅱ
	2-3

(25hrs)
	Sept.18-
Sept.29
	Analyze the problem using scientific methods of investigation:
1. the analytic method

2. cause analytic

3. questionnaires

4.Interview method
	Practical Project

design


	Ⅲ
	4-5

(25hrs)
	Oct.2-

Oct.13
	Design a problem solving Project.

1. read and act dialogues

2. retell the whole story the students learned from New Concept English
3. give a topic ,then ask students to discuss and give their ideas.

4. act roles in a parabolic story and show it in class.
	Practical project

Design

English language

teaching

methodology

New concept English

Some English journals.

	Ⅳ
	6-8

（35hrs）
	Oct.16-

Nov.3
	Complement

 the project
	Practical  project 

design .English language teaching methodology .

New Concept English

	Ⅴ
	9

(10hrs)


	Nov.6-Nov.10
	Evaluate the project against a checklist
	Practical project design

	Ⅵ
	10-12

(35hrs)
	Nov.13-Dec.1
	Write the project report
	Practical project design

Some English journals
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My problem is that most of my students are bad at spoken English though some of them can do well in their examinations. I think this is a serious problem, so I decided to use the Analytic method, Cause analysis, Questionnaires and Interview method to analyze my problem.

Analytic method:

My students are all about at the age of 14. They are very young. Since most of them were told that English is important, but that’s not to say that they really know the importance of spoken English.

So I think I should let them know English is a global language, they will use it more often in their future daily life. Spoken English is as important as writing. The aim of a language is to communicate with others. So they must open their mouths and speak English out. Maybe my students can’t have lots of chances to practice spoken English, but I’ll try my best to help them not be afraid of speaking English ,and let them be interested in speaking English. Through designed activities, I hope to improve their ability of spoken English.

Cause analysis:

Some questions were asked and answered by myself to find the reasons:

	Questions
	Yes
	Maybe
	No

	1. Is it because they don’t like spoken English?
	
	
	√

	2. Is it because they think spoken English is not important?
	
	
	√

	3. Is it because they don’t like English?
	
	√
	

	4. Is it because they don’t know how to practice?
	
	√
	

	5. Is it because they don’t have time to practice?
	
	√
	

	6. Is it because they are afraid of making mistakes in class?
	√
	
	

	7. Is it because they are afraid to be laughed by others in class?
	√
	
	

	8.Is it because they don’t like to practice after class?
	√
	
	

	9.Is it because they can’t get help when in difficulties?
	
	√
	

	10. Is it because they don’t have enough chances to use it?
	√
	
	


Questionnaire survey:

The answers just are my opinions. In order to get a deep understanding of my students why they are not interesting in spoken English, I make a simple questionnaire survey as below:

1. Do you like spoken English?

a. very much   b. a little    c. so so   d. dislike

2.  Do you think spoken English is important?

a. important    b. not important  c. so so   d. don’t know

3.  Do you like English?

a. very much    b. so so  c. a little  d. dislike

4. Do you think English is important?

a. important    b. not important  c. so so  d. don’t know

5. Do you often speak in English with your friends?

a. often   b. difficult  c. seldom    d. never

6. Do you like to ask and answer questions in English in class?

a. yes     b. a little   c. so so     d. no

7.Do you like to read and act dialogues in class?

a. yes     b. a little   c. so so     d. no

8. Do you think interesting activities will help you like spoken English?

a. yes    b. maybe   c. no  d. don’t know

9. Do you think you will use English during your future work?

a. yes    b. no       c. maybe   d. don’t know

10. Can you say something about spoken English?

Through the questionnaires, 3.2 % of my students show no interest in oral English. Most of them said the practices I gave to them were not interesting enough.

25.5 % students like it a little, but they are afraid to open their mouths. They didn’t want to make any mistakes at class. Other 55.2% of the students show “jut so so”. Only 14.8% of the students liked the oral English. All these asked me to improve my teaching activities. In order to enhance the interest of the students and let them enjoy the spoken English lessons, I must design some interesting and useful activities. They didn’t like to recite the text only. Sometimes They felt boring to recite every text. They thought this wasn’t very useful to them. They hope they could remember the text by giving easy and funny activities. This would be my duty.

Interview method 

After knowing the students’ thoughts, I have known what I should do now, just design some interesting and useful activities to improve their spoken English. But what kinds of activities are interesting and useful? I interviewed some of my students. We discussed for a long time. At last, they told me they liked some easy and funny activities. They also hoped they could play games, take roles, sing songs and so on in these activities. They didn’t like to recite the text only. Sometimes They felt boring to recite every text. They thought this wasn’t very useful to them. They hope they could remember the text by giving easy and funny activities. This would be my duty.
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My students aren’t good at spoken English though some of them can do well in written examinations. This is just my problem. So I made my project objective, project hypothesis and project title as follows:

Project Objective:

   Improve learners’ ability of spoken English through designed activity.

Project Hypothesis:

   It is hypothesized that students’ interest in speaking English can be enhanced by giving more opportunities to them to speak English.

Project Title:

   Learners’ Ability of spoken English can be improved through designed activity.

Project Hypothesis:

   It is hypothesized that learners’ ability of spoken English can be improved through designed activity.

The rationale of the project:

I found Practical Project Design and English Language Teaching Methodology are very useful to my project. The rational on which my project will be based as follows:

1. Importance given to spoken English:     

Though the questionnaire survey, I’ve known that some of my students thought spoken English was not important. I must change these thoughts, so I told them words about the importance of spoken English in English Language Teaching Methodology.

2. Grouping my students:

   To make activities, I must divide my students into groups. Too many students or too few won’t suitable. Since there are 40 students in my class, I divided them into 8 groups. Each group has 5 students, I think it’s convenient for them to make activities.

3. Materials providing:

   My research is mainly based as in New Concept English, Book 1. I also choose some supplementary reading materials for them. I think Cambridge Young Learners English is good for them. Because there are many interesting stories and beautiful songs in this book. By reading the stories, listening to the tape and taking roles in the stories, I hope to enhance my students’ interest of spoken English, and to improve their ability of spoken English.

4. Performing:

In my class, I always asked my students to do a duty report every day. They can tell a short story or sing sons and so on in the first 5 minutes of the class. Then I asked them to read the text or story, explain some difficulties to them. At last, I let the groups of my students to act the text or the story out. I often encouraged the students who are shy to open their mouths.

5. Help and advice given:

Helping my students learn English better is my responsibility. So I think I must give them pieces of advice to lead them to the right way. If my students could correct mistakes themselves, I would not need to do it. This could give them deep impressions. But if they met some problems they couldn’t solve by themselves, I would help them.

Based on the rationale, I choose the book New concept English, Book 1 and Cambridge Young Learners English, Book 3 as my materials to teaching them.

My teaching covered 4 weeks.

	Timetable

	
	Date
	How

	Activity 1
	Oct. 12
	Practice the useful sentences in How are you today?

	Activity 2
	Oct. 19
	Retell a story about you learned from Cambridge Young Learners English. Book 3

	Activity 3
	Oct. 26
	Give a topic, let the students discuss.

	Activity 4
	Nov. 20
	Improve their ability of spoken English by taking roles in an interesting story.


Week 1:

Activity 1: How are you today?

  This activity is based as on New Concept English, Book 1, Lesson 9, “How are you today?”

Purpose: To exercise the useful sentences in “How are you today”. Let them know how to greet people.

Instructions: At first, I let them listen to the tape, then I asked some questions about the text. I also explained some new words to them. At last, asked them to read and act the dialogue out.

Procedure:

   At first, I played the tape for them. Then I asked some questions to check their understandings. Then told them to open their books and read the dialogue by themselves. If they had any difficulties, I would help them. At last, I wanted them to act the dialogue out. They also must make new dialogues to greet each other. They could act their dialogues in front of the blackboard. When each play was over, I asked other students to clap their hands to encourage the players. It there was something wrong, I asked the students to correct it if they could.

For students: The students worked in groups. They could act different roles. They also could act their own dialogues to learn how to greet people whom they met.

Week 2:

   Activity 2: Retell a story about what you learned from Cambridge Young Learners English, Book 3. So this activity is based on in Cambridge Young Learners English, Book 3.

Purpose: Retell a story by giving the words they have learned.

Instructions: I played  the tape, asked questions and wrote some key words on the blackboard, explained to them.

Procedure: I choose an interesting story “Three parrots” from Cambridge Young Learners English, Book 3, to practice the students reading ability. Then I gave them some time to prepare for retelling. I didn’t ask them recite the whole story. They could look at the words on the blackboard and retold the story, they just told the main idea right.

For students: They listened to the tape and read the story first. After reading and preparing, they could retell the story in class.

Week 3:

Activity 3: Give a topic, let students discuss. They could express their feelings freely.

  This activity is based on in Cambridge Young Learners English, Book 3. The title of the topic is “How to keep food fresh?”

Purpose: To improve students’ ability of spoken English, also the ability in the life.

Instructions: Let them read the text about food first, then ask them to discuss in groups and then express their own opinions. They also tell in class, what did  they or their mothers do to keep food fresh.

Procedure: I choose a text from Cambridge Young Learners English, Book 3 to improve students reading ability. Then ask them what their favorite food are, and how their families do to keep food fresh. Students could express thoughts freely. They were allowed to express it in their own way only if they could tell something about this topic.

For students: I ask my students to try their best to express themselves well in this activity. It could practice their spoken ability.

Week 4:

Activity 4: Take roles in a story and show it in class.

      This activity is based on in Cambridge Young Learners English, Book 3 . There is an old and interesting story in this book----“The Ugly Duck”. Most of my students had heard this story, but they didn’t know how to act it in English.

Purpose: To enhance students’ interest and improve their ability of spoken English.

Instructions: Play the tape of the story and explain some new words to students. Give some minutes for students to remember the story. Then I ask some groups to take roles and act the story out.

Procedure: After nearly 4 weeks practice of spoken English, I thought it’s time for my students to show their progress in class. So I choose an old and interesting story ----“The Ugly Duck”, let them take roles and act it out. At first, I asked the students who knew the story before. And if they could tell something about the story first. Then I played the tape of the story, and asked students to read the story. I explained some new words to them. At last, I gave some minutes for them to recite the story and let them take roles and perform the story in class. I  would help them if they needed.

For students: They can improve their ability of spoken English.
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I designed my cover page as below:

	Project Title:

Learners’ Ability of Spoken English

Can be Improved through Designed Activity

Investigator

XXXX
Anqing TV University

Submitted on Dec.5, 2006

In fulfillment of the course

Practical Project Design
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1. Introduction

I have been teaching the students who are in their first year of a private school.Through my teaching,I've found that my students could do well in examinations….

2.Summary of the preliminary research

This part of my project was conducted during Sept.11,2006 to Dec.5,2006…

3. Full-scaled implementation of the solutions

This part of my study was conducted during Oct.12,2006~ Dec.5,2006.

…




Conclusion:

After analyzing the data, I drew this conclusion.

The present study is chiefly based on the project that I proceeded from Sept.11,2006 to Dec.1,2006, which hoped to improve my students’ ability of spoken English. Before I began my project, my students had less ability in English speaking though some of them could do well in written examinations. After I implemented the project, I found my students interest and ability had been improved by my well-designed activities.

  In my project, I used several methods of problem analysis. They are analytic method; cause analysis, questionnaire and interviewing method. I hope I can put the knowledge in use what I have learned from Anqing TV University. I also formulated a specific research objective and a research hypothesis. I worked out 4 solutions to solve problem. After I finished my 4 weeks project, I did another questionnaire survey to see the result. From the data, I think the methods used in problem analysis are suitable, the problem objective is realistic, the hypothesis is provable and the project has a sound basis. Now I think my biggest problem had been successfully solved.

I am very pleased with it.

   The action research not only helps my students with their spoken English, but also helps me learn a lot. It gives me a professional development. I’m more confident with my teaching. The experience I got from this project will help me be a better language teacher in the future.  
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At this stage, I evaluated my project by asking and answering relevant questions on every aspect of my project as follows:

Is the problem researchable?

Yes.

Are the analytic methods acceptable, suitable to the problem and properly applied?

 I have used three analytic method: cause analysis, questionnaire survey and interviewing. These are all acceptable methods suitable to my problem. I also used them properly.

Is the project objective realistic?

  My project objective - to improve learners’ ability of spoken English through designed activity -is realistic.

Is the project hypothesis provable?

  My hypothesis—learners’ ability of spoken English can be improved through designed

activities for them to  speak English—is provable. I have found that my students’ ability in spoken English have been improved by creating more opportunities for them to speak English.

Does the project have a sound basis?  

My project is based on the theoretical assumption, which are valid and sound.

I asked myself questions like these:

○ Have I defined my project objective?

○ Have I defined my project hypothesis?

○ Have I stated my project rationale?

○ Have I worked out the details for project implementation?

○ Have I planned the stages and the timetable for the project implementation?

I have fulfilled all these requirements.

I also asked myself some other questions:

Are the stages complete/

Yes.

Are the implementation details properly maintained?

Yes

In what way has the project been implemented?

In my case, I grouped my students and used the classroom teaching.

In what way have I got the project results? Is it acceptable, suitable and properly used?

I used interviewing, teaching notes and questionnaires to get the project results. They are all acceptable, suitable to the task and properly used.

The methods I have used in my project:

	Stages of the project
	The method used

	Problem analysis
	Analytic method

Cause analysis

Questionnaire

Interview method

	Project design
	Analytic method

Cause analysis

Questionnaire

Interview method

	Project implementation
	Analytic method

Cause analysis

Questionnaire

Interview method


Has the project hypothesis been proved to correct?

Yes, my hypothesis has been proved to be correct
1

